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1 
The Role of the Link Governor 

Part 1 – Overview of the role 

The role of the Link Governor is to provide a link between the Governing Body and the school. 

When Link Governors visit the school and report back to the Governing Body, they help to 

deepen all governors’ understanding of how the school operates, how the strategic objectives 

are being pursued, how financial resources are being used and what extra support the 

school may need to meet its objectives. 

Without Link Governors, the Governing Body is totally reliant on the Head Teacher, or other 

staff governors, for their understanding of the school. The presence of Link Governors 

provides an additional source of evidence upon which governing decisions can be made. 

This additional evidence should enable the Governing Body to better challenge information 

presented by the school and also better support the school to meet its strategic objectives. 

At Longstone School we seek to agree our link areas and nominate governors at the first 

meeting of the academic year. This should be promptly followed up with an agreed timetable 

for visits. Once the agreement has been reached as to appropriate links it should be made 

clear what it expected, and activities identified. A record of any visit or activity should be kept 

by the Head Teacher and the Clerk to Governors. (Or in the absence of the clerk, the Chair 

of Governors) 

Why do we have link Governors? 

• They allow governors to see first-hand the resources used in school, the fabric of the 
building etc, so that they can make informed decisions about future budget 
allocations 

• They constitute part of a strategy to monitor and regularly evaluate the progress of 
the School Improvement Plan 

• They are a means to build up relationships, based on mutual trust and respect 

• They provide OFSTED with concrete evidence about the involvement of the 
governors in the school 

• They contribute to inform the schools self-evaluation process. 
 

Perhaps the most important thing required for the links to work is goodwill both on the part of 

teachers, who have no contractual obligation to liaise with individual governors, and on the 

part of governors, who, as volunteers, have no contractual obligation at all (but do need to 

fulfil their monitoring and evaluating roles). 

Governing bodies that have established effective link roles will have an improved 

understanding of how the schoolwork’s, its strengths and weaknesses and will improve their 

effectiveness in addressing school improvement issues. Ofsted will work on the assumption 

that governors know the strengths and weaknesses and will ‘test’ that assumption during the 

inspection. 

What does an English and Maths Governor do? 

As a link Governor for these subjects, you might: 

• meet termly with the Maths/ English subject leader 

• try to attend some of the in-service training or staff meetings devoted to 
Maths/English 

• use termly visits to view parts of daily Maths/ English lessons in the classroom 

• ask about resources allocated to Maths/ English from the school budget 

• include a section on the school website on the school’s approach to Maths/ 
English. 

http://clerktogovernors.wordpress.com/2010/10/07/visits-to-school/
http://www.clerktogovernors.co.uk/your-school-website/
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The Role of the Link Governor 

• be involved in the school’s attempt to inform parents and involve them in their 

children’s learning of the subject. 

• Be involved in the review and drafting of the SES and School Improvement Plan 

You should always remember that you are not acting as a teacher or an inspector but as a 
source of support and challenge to the school leaders. If you are going to visit a Maths/ 
English lesson, don’t forget the possible apprehension some teachers feel if someone 
watches their lesson. 
 

The role of the ‘Link Governor’ is not to supervise or line manage school staff; this 

is the responsibility of the Head Teacher and senior staff. 

 
Activities and purpose will clearly not be the same for all Link Governors but might include: 

 

• Establishing regular contact with person(s) within the school with responsibility for 
the governor’s ‘link’ area. This should be a minimum of twice per year for most links; 
three times for safeguarding, English and Maths. 

• Making visits to school with a clear focus which has been agreed with the Head 
Teacher/subject leader prior to the visit 

• Providing support and encouragement and a listening ear for staff member with 
whom they are linked 

• Talking to the member of staff about the condition and availability of subject 

resources 

• To be aware of how effectively the subject caters for all learners, for example SEND 
pupils. 

• Attending relevant training, including relevant INSET days/staff meetings (PDM) 

• Exploring specific aspects within the link area to gain deeper understanding of 
relevant issues. These will doubtless change over time. 

• Talking to pupils about their experience and opinions in regard to the link area 

• Carrying out learning walks which may be general or focused on a particular 
aspect. 

• Reporting back, following visit, making recommendations as appropriate either via 
committees or full governing body meetings 

• Being involved with establishing/monitoring/evaluating relevant policies within 
their chosen link area 

• Considering ways to encourage parental involvement if appropriate 

• Participating, as agreed, with subject leaders/Head Teacher in the review of the 
Self Evaluation Schedule 

• Becoming familiar with relevant areas within School Improvement Plan 

• Keeping abreast of most up to date legislation (mainly Ofsted and DfE) 

• Being informed of any local and/or national issues impacting upon the link area 

• Consider how information about the link area is communicated to parents, in 
particular on the school website. 

 

 

 

 

http://www.clerktogovernors.co.uk/reporting-on-your-visit-to-school/
http://www.clerktogovernors.co.uk/reporting-on-your-visit-to-school/

